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CONSULTING SCHOOL
DIGITAL SCHOOL
PLM SCHOOL
R&D PERFORMANCE SCHOOL
SUPPLY CHAIN SCHOOL

5 SCHOOLS PROVIDING
MORE THAN 70 TRAININGS

MEWS ACADEMY

The Mews Academy aim is to enhance and to develop the
knowledge capital of our consultants, as well as of our
clients, particularly those that are key stakes. We provide
training courses for their professional development in our
fields of expertise.
We support our consultants professional development within the company, from the enhancement of their technical
expertise to their personal development, including specific
consultant soft skills. Our training courses are led by the
most experienced consultants in order to assert their
technical and pedagogical expertise, internally as well as at
prestigious universities.
In addition to our training module catalog, we design ad’hoc
training paths for our clients, in order to support their transformation projects as well as improve the skills of their teams.
We organize dedicated educational days every year as we
are eager to improve the content of the Mews Academy,
in the most innovative approach.
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The Mews Academy is organized in 5 different schools which
allow the development of the firm’s exper tise, as well as the
consultant’s specific know-how and interpersonal skills.
We favor dynamic training formats: limited number of
attendees in class, Serious Games, case studies, co-development
of content, e-learning…
Our customers can benefit from most of our training courses.

CUSTOM MADE
TRAINING COURSES
Transformation projects always require changes in ways of working
and skills.
Thanks to our exper t consultants, we can develop training
courses that meet your specific expectations: training objectives
assessment, personalized training engineering, training content
development and facilitation.
We can also bring our exper tise to create unique courses for
prestigious high schools or universities.

ACADEMIES DEVELOPMENT
Mews Par tners can also assist you in the design and implementation of your own academy.
This integrated pedagogical system makes it possible to gain in impact by going beyond the
simple acquisition of skills to develop the maturity of a community of peers.
Development of their position as business par tners, strengthening the attractiveness of the profession through the
development of career paths, sharing of best practices, structuring of a competitive and technological watch…
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CONSULTING SCHOOL

SUMMARY
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7-30

DIGITAL SCHOOL

31-36

PLM SCHOOL

37-52

R&D PERFORMANCE SCHOOL

53-70

SUPPLY CHAIN SCHOOL

71-91
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The Consulting School (CSC) includes a complete training list:
Mewscovery

CSC-01

2 days

Management Handbook – Core

CSC-02

0,5 days

Management Handbook - Manager

CSC-03

1 day

Language - English

CSC-04

1 hour

Language – German

CSC-05

1 hour

Consulting & Management – Level 1

CSC-06

1 day

Consulting & Management – Level 2

CSC-07

1,5 days

Consulting & Management – Advanced

CSC-08

1 day

Oral Communication – Fundamentals

CSC-09

1 day

Oral Communication – Public speaking

CSC-10

2 days

Written Communication

CSC-11

0,5 days

Become an EXCEL-ent consultant

CSC-12

0,5 days

Data Mining

CSC-13

1,5 days

Interactifs

CSC-14

4 days

Sales

CSC-15

1 day

Change Management

CSC-16

1 day

LinkedIn - Personal and Employer Branding

CSC-17

0,5 days

Agile Awareness

CSC-18

0,5 days

Graphic Facilitation - Awareness

CSC-19

0,5 days

Coaching - concept and tools

CSC-20

2 days

• Management practices

First-AId at Work

CSC-21

2 days

• Consulting techniques (workshops, document realisation, change management, ...)

Fire Safety

CSC22

1,5 days

CONSULTING SCHOOL

With the Consulting School, you will be trained in consulting techniques,
both in term of know-how and behaviors. The training path will cover your
needs from junior consultant to partner level, deepening your knowedge all
along your carrier. The catalog is enriched each year according to the needs
and trends of the profession (coaching, speaking in public ...).

The catalog covers fundamentals of the profession, through theory, exercices and
pratical cases coming from our assignments. Discussions are strongly encouraged.
The main topics are:
• Management of assignments
• Commercial relationship
• Oral and written communication
• Foreign Languages
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Keys:

Training dedicated to Mewsers only, cant’ be played outside
Training which can be played multi-sites via Skype or visio.

Mewscovery
CSC-01

Noélie Paillard

DURATION

2 days
NUMBER OF ATTENDEES

15 - 25 attendees
LANGUAGES

French / English
MEWSERS ONLY

Training dedicated
to Mewsers only

The objectives of this training are to create a shared class
spirit between people hired in our various Mews Partners
offices and to hand over Mews essentials in a relaxed and
disconnected environment.
The Mewser acquires a general knowledge of Mews Partners
company, its offers, the group priorities, its values, the training
paths and the standard behaviors.

TRAINING CONTENT
The first stage of the training is the induction with a presentation
of Mews Partners and a presentation of offers, Group priorities
and training paths.
The training continues around a set of key moments and
specific approaches:
• A bootcamp
• An inspirational discussion
• A transactional analysis
• An identity creation
• A team building Party
Some partners participate in the event to interact with new comers.
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Management Handbook
Cores
CSC-02

The objective of this training is to provide the information
and skills to apply the management principles of Mews
Partners.

Camille Richard

DURATION

0,5 days
NUMBER OF ATTENDEES

1 - 8 attendees
LANGUAGES

French / English
MEWSERS ONLY

Training dedicated
to Mewsers only

TRAINING CONTENT
Following the training, a Mewser will be able to:
• Find templates, guides, documents
• Write a C.V.
• Manage documentation on job
• Report time and expenses
• Manager time-off requests
• Make a purchase
• Name a document
• Take part in mews partners’ events and meetings
• Respect the dress code and the internal rules
• Be rated during the career
• Take part in trainings
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Management Handbook

Language

CSC-03

CSC-04

Manager

English

The objective of this training is to provide the information
and skills needed by a Manager and a Partner to apply the
management principles of Mews Partners.

Camille Richard

DURATION

1 day
NUMBER OF ATTENDEES

1 - 5 attendees
LANGUAGES

French / English
MEWSERS ONLY

Training dedicated
to Mewsers only

Sabrina Dagés

TRAINING CONTENT
Following the training, a Mewser will be able to:
• Find and use Mews Partners’ indicators
• Respect the sale process
• Use GENEsys to support a sale
• Act as a Job Leader Find and use Mews Partners’ indicators
• Respect the sale process
• Use GENEsys to support a sale
• Act as a Job Leader
• Use GENEsys to manage a Job
• Respect the staffing and subcontracting rules
• Understand the Group development
• Validate holiday requests
• Contribute to the recruitment process

DURATION

1 hour per class
NUMBER OF ATTENDEES

The objectives of the courses are to acquire Business
vocabulary through dialogue and listening exercises, to
enable the candidate to speak with confidence in various
real-life situations and to develop an awareness of the
subtleties of intercultural communication.

TRAINING CONTENT
Thanks to these courses, Mewsers are able to introduce
themselves and explain business ideas to potential customers.

1 attendee
LANGUAGES

English
MEWSERS ONLY

Training dedicated
to Mewsers only

• Assess consultants
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Language

Consulting & Management

CSC-05

CSC-06

German

Level 1

The objectives of these courses are to enable Mewsers to
understand conversations in German and to encourage them
to speak and write about work-related German content.

Sabrina Dagès

DURATION

1 hour per class
NUMBER OF ATTENDEES

1 attendee
LANGUAGES

German
MEWSERS ONLY

Training dedicated
to Mewsers only

Pierre Lanoisellé

TRAINING CONTENT
Thanks to these courses, Mewsers are able to introduce themselves
in German and draft an e-mail to German speaking colleagues.
This allows them to have the confidence to express ideas in German.
Learning methods are based on listening, exchanges and reading.

DURATION

1 day
NUMBER OF ATTENDEES

6 - 8 attendees
LANGUAGES

French / English

The objectives of this training is to teach basic business and
behavioural skills for consultants to be adopted during a
consulting assignment. The trained Mewser is able to step
back and put the Consultant’s job in perspective through
feedback, discussions and to allow new recruits to acquire
the right reflexes, attitudes to fully play their role.

TRAINING CONTENT
Based on discussions, the first part of the training is structured
around feedbacks:
• What is a consulting assignment?
• Consultant’s role & positioning
• Zoom on MEWS’ skills matrix
• Checklist when you start an assignment
• 7 keys to fully and effectively live consultant life
Through individual and group exercises and role playing, the
training then addresses the following questions:
• How to prepare yourself to meet with client
• The best way to conduct an interview with client
• How to be efficient in note-taking
• The way we perform workshops at MEWS
• Some key consulting tools to quickly master
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• What key tools we use
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Consulting & Management

Consulting & Management

CSC-07

CSC-08

Level 2

Advanced

The purpose of this training is to share and transmit methods
& techniques as well as behaviours to be adopted in different
kinds of situations.

Maud Menuet

DURATION

1,5 days
NUMBER OF ATTENDEES

6 - 8 attendees
LANGUAGES

French / English

Sabine Dehais

TRAINING CONTENT
Following the training, the senior consultant is able to:
• Understand expectations, role & positioning towards a Senior
• Produce with autonomy & added-value
• Organize a job
• Manage a junior consultant
• Understand management styles
• Prepare & run a meeting
• Facilitate a workshop with animation/creativity technics
• Contribute to commercial process
• Present Mews, offers & credentials
The training gathers theory, practical exercises and experience
feedback sharing. An individual assessment form is proposed to
note along the path your strengths and areas of improvement
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The objective of this training is to provide the information and
skills to apply the management principles of Mews Partners.

DURATION

1 day
NUMBER OF ATTENDEES

6 - 8 attendees
LANGUAGES

French / English

TRAINING CONTENT
5 training aspects are studied through theory, exchanges, return
of experiences and some exercises in Klaxoon:
• Management of a consulting assignment from the start to
the end: organization, planning, follow-up, management of
specific expectations
• Interactions with the team: what is a manager, dynamism
and motivation, conflicts management, coaching/feedback
and rating
• Interactions with the customer: development of trust and
intimacy, commercial
• Some methods & tool
• Recruiting at Mews Partners
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Oral Communication

Oral Communication

CSC-09

CSC-10

Fundamentals

Jean-François Paillard

DURATION

1 day
NUMBER OF ATTENDEES

4 attendees
LANGUAGES

French

The objectives of the training are:
• Share key principles of oral communication to
develop know-how on how to handle exchanges
• Work on oral communication basic technics and
develop impact to communicate more efficiently
• Share Mews Partners best practices

TRAINING CONTENT
The training is structured in 3 parts:
• Oral communication: basics, concepts, key principles
• Three mini exercises to learn about potential professional
situations (including a one-minute recorded sequence and
and individual debriefing
• An exercise of oral presentation and individual debriefing

Public Speaking

Nicolas Desombre

DURATION

2*1 day
NUMBER OF ATTENDEES

5 attendees
LANGUAGES

French

The objectives of this training are:
• Learn how to find a common reference framework with its
interlocutors and develop assertiveness when communicating
with others
• Work on physical behaviors to be more impactful and feel
at ease in public speaking situations

TRAINING CONTENT
Through this training will be studied
• Palo Alto common reference framework
• Impact of words, tone of voice, and body language on your
audience (Merhabian)
• Assertiveness, congruence and empathy
• DISC behavioral communication framework
• How to manage stress thanks to respiration, personal
look and body skills. How to better take into account
your interlocutor’s reaction. How to give rhythm to a
public speaking situation
10 tools of communication will be learned successively, Oral
presentations are performed together with respiration and
elocution exercises and behavioral analysis.

17

18

Written Communication
CSC-11

Jean-François Paillard

DURATION

0,5 days
NUMBER OF ATTENDEES

4 - 8 attendees
LANGUAGES

French

The objectives of this training are to acquire:
• Basic principles to understand the rules of effective
written communication and the differences with oral
communication
• Principles of structuring ideas to develop its impact
when writing deliverables and emails
• Good practices and Mews communication standards

TRAINING CONTENT
During this training, the theoretical principles of communication
will be reviewed: why, for whom, which formats.

Become an Excel-lent Consultant

CSC-12

The objectives of this training are to practice Data Mining and
Dashboarding tools such as Excel via short practical exercises.

David Bécourt

DURATION

0,5 days
NUMBER OF ATTENDEES

The principles of structured writing will be presented and then put
into practice with different exercises, using the MECE method.

8 - 10 attendees

In a second step, the Mews good practices will be worked on,
before closing with a writing exercise and debriefing.

French / English

LANGUAGES

MULTI-SITES

Can be played simultaneously
on several sites via skype
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TRAINING CONTENT
The training presents and puts into practice the basic
functions of Excel and some advanced functions:
• Vlookup and hlookup
• Pivot chart
• Personalized and Elaborated filters
• Macros and developer mode
The consultant leaves with a set of tips for using Excel on
a daily basis: shortcuts, presenting an Excel sheet to a
client, Excel sheet printing, ...
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Data Mining
CSC-13

Mathieu Delcroix

DURATION

1,5 days
NUMBER OF ATTENDEES

8 - 10 attendees
LANGUAGES

French / English

The objectives of this training are:
• Understand the main stakes of Dashboarding and
Data Mining on their applications on Mews current
and future missions
• Practice on Data Mining and Dashboarding tools such
as Power Query Excel and Spotfire via short practical
exercises and long guided exercises

TRAINING CONTENT
The training is structured in 4 parts:
• Excel guided exercise on Data Mining
• Power Query basic functions: data transformation and
import, column adding and merging, tables joining and
merging, data update
• Power Query guided practical exercise
• Spotfire basic dashboarding functions and dashboarding
good practices
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Interactifs

CSC-14

Sabrina Dagès

DURATION

2*2 days
NUMBER OF ATTENDEES

6 - 8 attendees
LANGUAGES

French

The training allows to develop commercial skills and manage
more efficiently relationships. The benefits expected are:
How to improve our impact & influence in relationships?
How to listen actively? How to manage to negotiate while
keeping the relationships & its interests? How to build the
right level of trust & consideration.

TRAINING CONTENT
The sessions with the trainers include:
• Methodology presentation
• Preparation of an interaction: introduction and objectives
• Management of an interaction: toolbox
• Quality insurance
• Taking notes
Exercises with video on realistic consulting situations are performed.
Between the 2 sessions, application of the methodology on real
professional use cases: Debriefing with the trainer, evaluation of
the progress (phone sessions).
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Sales

Change Management

CSC-15

Frédéric Miazga

DURATION

1 day

CSC-16

The training provides minimal knowledge and adaptable
methods to increase the business efficiency of managers
and senior grades. It allows managers to benefit from the
partners’ knowledge, experience and methods. This training
re-uses and is consistent with the methods recommended
by the « Interactifs » module.

TRAINING CONTENT
The training includes the following modules:

The training provides an introduction of the Change Management
concepts and basics, the overall Change Management approach
and its associated tools. It gives perspective via concrete examples
of assignments to highlight best practices & return of experiences.

Sabine Dehais

DURATION

1 day

NUMBER OF ATTENDEES

• Ability to conduct business interviews with improved efficiency

NUMBER OF ATTENDEES

5 - 10 attendees

• Ability to adapt behavior and relationship with client based
on business situation

5 - 10 attendees

LANGUAGES

French

• Ability to take risks (while applying methodology thoroughly
and consolidate sales skills through experience and feedbacks
from coach and colleagues
Exercises, role play on key tools & methods are performed.

LANGUAGES

French / English

TRAINING CONTENT
The training includes theoretical concepts, examples of assignments,
and exercises:
• Know the major types of Change Management projects
• Understand the human part of a transition
• Understand what are the value added of a Change
Management approach
• Know how to apply our Change Management approach,
based on 3 steps: 1) make sense, 2) control risks & get
teams ready and 3) accompany
• Discover methods, tools and their use cases
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LinkedIn

Personal & Employer Branding
CSC-17

Louis Fagot

The training objective is to understand the general functioning
of LinkedIn and how it can enhance one’s professional visibility
together with Mews’, and contribute to business development.
It is about providing some tools, examples and best practices to
the trainees to optimize their profile, be at ease with interactions,
and maintain their network.

Agile Awareness

CSC-18

Gaël Montrignac

DURATION

TRAINING CONTENT

DURATION

0,5 days

The training falls into 3 steps:

0,5 days

NUMBER OF ATTENDEES

4 - 6 attendees
LANGUAGES

French / English
MEWSERS ONLY

Training dedicated
to Mewsers only

• Introduction to LinkedIn and the concepts of Social Selling
and Personal/Employer Branding: quick presentation of the
concepts and calculation of the trainees’ Social Selling Index
• Build and configure your profile, manage your network:
this part is interactive, trainees are encouraged to update
their profile and its configuration in live

NUMBER OF ATTENDEES

10 - 15 attendees

The objectives of this training are:
• Understand Agile values & principles, and key benefits
• Anticipate organizational and operational impact of this
new way of working
• Share real examples from product & services developments
• Identify applicability and key success factors for deployment

TRAINING CONTENT
Through a presentation, a serious game and feedback, the
training introduces the agile approach and the different
steps of an agile approach.

LANGUAGES

French / English

• Share and interact with your network: presentation of the
different interaction modes and the related best practices

MULTI-SITES

Can be played simultaneously
on several sites via skype
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Graphic Facilitation

Coaching

CSC-19

CSC-20

Awareness

Laurie Clément

DURATION

0,5 days
NUMBER OF ATTENDEES

2 - 8 attendees
LANGUAGES

French / English

Currently a Buzz word, Graphic Facilitation is a new visual
management methodology which promotes alignment, help
memorization and autonomy of team members. Yet despite
undoubted benefits, this method is suffering some stereotypes:
“I’m not creative”, “I can’t draw”.

TRAINING CONTENT
With this awareness, we will break down these barriers and
will learn some basics and tools, useful for all consultants.
After having previously defined the notions of graphic Facilitation,
Scribing, Sketchnoting and other unsung barbarian words, we will
move on to practice.
Armed with your finest pen, we will discover that there is
always a simple way to draw something: characters, emotions,
icons. You will also learn how to manage the space on your
sheet, to link and highlight the different concepts, to play with
shadows and colors.
Practice makes perfect !
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Concept and tools at the service of my activities as a consultant

Nicolas Desombre

DURATION

2*1 day
NUMBER OF ATTENDEES

4 - 6 attendees
LANGUAGES

French

This training aims to understand some key elements of the
“coaching way of being” in order to use them adequately to
support your managees and their professional development
(as a manager) and / or to support your customers in course
of consulting assignment.

TRAINING CONTENT
Professional coaching aims to support a person individually so
that he/she can initiate/accelerate/secure the implementation
of a personal development and/or a personal change.
The training allows the acquisition of the foundations of the “coaching
way of being” (relationship, unconditional acceptance of the other,
Coachee’s request management, relational contract, ...) through
scenarios in real conditions.
Depending on the course of the scenario, the following tools/
concepts can be addressed:
• Difference between Coaching/Psychotherapy/Consulting
• Active listening and questioning
• Metacommunication
• Karpman’s triangle,
• Life Positions and Transactional Analysis
• Transfer and countertransference
• Non-violent communication
• Empty chair
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First-Aid at Work
CSC-21

Fire Safety

CSC-22

The objective of this training is to enable the trainee to
provide first aid to a person in the event of an emergency
at the workplace while waiting for the arrival of specialised
rescue services.

Sabrina Dagès

DURATION

2 days
NUMBER OF ATTENDEES

1 attendees
LANGUAGES

French
MEWSERS ONLY

The objective of the training is to enable people to:
• Safely evacuate their premises
• Know the alarm signal, the routes and procedures
to follow to the evacuation guidelines

Sabrina Dagès

TRAINING CONTENT
At the end of the training (first aid), the participant will be able to:
• Know the basic principles of prevention
• Look for risks to protect
• Examine a victim
• Alert the emergency services

DURATION

TRAINING CONTENT

0,5 days
1,5

This training provides knowledge of :

NUMBER OF ATTENDEES

• The premises’ safety instructions

8 - 10 attendees
LANGUAGES

French / English
French

• The specific risks
• The fire-fighting methods
It is completed by learning how to handle fire extinguishers.

• Rescue a victim until the specialized emergency services are provided

Training dedicated
to Mewsers only
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•

•

DIGITAL SCHOOL
•

The Digital School was created to foster the digital opening of our
trainees by proposing a progressive and modular course, focusing on key
themes such as Artificial Intelligence, Industry 4.0 and Internet of Things.

It consists of three pillars:
• A digital passport that allows consultants to familiarize themselves with current
technologies such as Blockchain, Internet of Things or Virtual Reality.This passport is
a two-month course where our consultants are accompanied by a digital mentor
who offers them content (trainings, videos, articles) on digital technologies and their
impact on society.
• In-depth one- or two-day training sessions with examples of applications in industry.
For example, our consultants are accompanied by our Data Scientist experts to
train themselves in Machine Learning and to learn the key concepts of Artificial
Intelligence.

The Digital School (DIG) includes a complete training list:

Digital Passport

DIG-01

2 days

Internet of Things

DIG-02

0,5 days

Industry 4.0 Introduction

DIG-03

0,5 days

Artificial Intelligence

DIG-04

0,5 days

• A day of exchange, discovery and sharing (Mews Digital Day) with the participation
of experts and startups on current topics such as connected health, MES and
IIOT, Autonomous Vehicles, Industry 4.0 and Smart City. In 2018 this event brought
together nearly 50 of our consultants who attended to more than fifteen conferences.
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Keys:

Training dedicated to Mewsers only, cant’ be played outside
Training which can be played multi-sites via Skype or visio.

Digital Passport

Internet of Things

DIG-01

DIG-02

The objectives of this training are:
• Secure every consultant is familiar with digital transformation
• Support and foster consultant digital knowledge & skills ramp-up
• Introduce industrial case studies and Mews digital offers

Yves Gamichon

DURATION

2 days over 3 months
NUMBER OF ATTENDEES

6 - 10 attendees
LANGUAGES

French / English
MEWSERS ONLY

Training dedicated
to Mewsers only
MULTI-SITES

Can be played simultaneously
on several sites via skype
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The objectives of this training are:
• Provide basic knowledge on Connected Products
• Prepare consultants with the basics to start a job on IoT
• Present Mews Partners credentials & offer

Mathilde Bugel

TRAINING CONTENT
The digital passport is based on:
• A half-day training on digital transformation: current
industrial stakes, global impacts on the company and
our offers on digital subjects
• Several videos on Mews TV about Internet Of Things,
Artificial Intelligence, Machine Learning, Deep learning,
Blockchain, 3D printing, Augmented Reality/Virtual
Reality, ...
• A Mooc on digital culture
The passport will be monitored by a digital mentor who will be
available during the 2 or 3 months of this training to answer
your question and give you more inputs about digital subjects.

DURATION

0,5 days
NUMBER OF ATTENDEES

8 - 12 attendees
LANGUAGES

French / English

TRAINING CONTENT
The training is structured as follows:
• Introduction & concepts
• Basics on technology
• Business interest & use cases
• Mews offer & credentials
• Industrial key questions

MEWSERS ONLY

Training dedicated
to Mewsers only
MULTI-SITES

Can be played simultaneously
on several sites via skype
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Artificial Intelligence

Industry 4.0

Basics

DIG-03

Yvon Chang

The objectives of this training are:
• Convey issues, challenges and impacts raised by the concept of
Industry 4.0
• Present / illustrate the application of digital technologies with practical
examples and industrial cases
• Introduce Mews methodologies related to the Industry 4.0: Digital
Maturity Assessment, Digital transformation Project Management

DIG-04

Louis Fagot

DURATION

TRAINING CONTENT

DURATION

0,5 days

The content of the trainee is:

0,5 days

NUMBER OF ATTENDEES

8 - 12 attendees
LANGUAGES

• Context: 4th industrial revolution, why now?
• Stakes: new business challenges, new organizational model, social,
human and environmental challenges

French

• Technological drivers: IIoT, Smart Data, Digital Twins, AR/VR,
Robots/Cobots

MULTI-SITES

• Impacts on product/process design, on manufacturing operations,
automation, plants, supplier relationships

Can be played simultaneously
on several sites via skype

• Implementation best practices & Mews offer? Prerequisites, key
success factors, stakeholders, Mews credentials & offer

NUMBER OF ATTENDEES

8 -12 attendees
LANGUAGES

French / English
MEWSERS ONLY

Training dedicated
to Mewsers only

The objectives of this training are to introduce the concepts
related to Artificial Intelligence and the methodological approach
to scope and implement AI project.
The training is illustrated with concrete examples from existing
documentation and Mews Partners’ own experience.

TRAINING CONTENT
The training contains an introduction to Artificial Intelligence,
the main concepts and technics, in order to demystify the
topic and understand concretely the concerned scope.
Then, the training tackles the approach, methods and tools to
qualify an issue and ask the right questions. A focus is made on
data, related roles, preconceptions, real difficulties and key
success factors of such approaches.
NB : In order to better meet the needs of Mewsers and
customers, the training will soon be updated.

MULTI-SITES

Can be played simultaneously
on several sites via skype
35
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PLM SCHOOL

Since 2015, Mews Partners differentiates itself by offering a PLM training
course. The objective: capitalize on our PLM knowledge and share it through a
framed program. A concrete way to increase the expertise of our consultants
on PLM topics.

A program with diversified educational means
•T
 his continuous program is based on a tangible internal knowledge base:
about ten face-to-face training sessions, about fifteen feedback of missions,
self-training based on internal articles and videos, and tool demonstrations
of the main PLM solutions
Individual coaching by a PLM expert
• A PLM mentor accompanies the consultant throughout his learning process
and transfer his PLM expertise.
A PLM certification
• The acquisition of exper tise is progressive through three successive
grades, from the basic to the most exper t. Each level leads to an internal
cer tification, validated by a jury of exper ts.
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This unique program raises the interest of our clients. We deliver our training
externally.

The Product Lifecycle Management School (PLM) includes a complete training list:
Introduction to PLM

PLM-01

1 day

PLM Demonstrator

PLM-02

1 day

Configuration Management

PLM-03

1 day

Introduction to the Digital Mock-Up

PLM-04

0,5 days

PLM Project

PLM-05

0,5 days

PLM Performance

PLM-06

1 day

Evolutions & Interchangeability

PLM-07

1 day

Requirement Management

PLM-08

1 day

Starter Kit: PLM Project Scoping

PLM-09

0,5 days

Starter Kit: Business Need Specification

PLM-10

0,5 days

Starter Kit: Data Modelling

PLM-11

0,5 days

Continuous training PLM 1st Month

PLM-12

3 days

Continuous training Grade 1

PLM-13

6 days

Continuous training Grade 2

PLM-14

6 days

Keys:

Training dedicated to Mewsers only, cant’ be played outside
Training which can be played multi-sites via Skype or visio.

Introduction to PLM
PLM-01

Yannick Gourdon

DURATION

1 day
NUMBER OF ATTENDEES

4 - 12 attendees
LANGUAGES

French / English
MULTI-SITES

Can be played simultaneously
on several sites via skype
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This training is targeting people with no or limited knowledge
on PLM and it aims at introducing the general principles of
Product Lifecycle Management. This will enable participants to
understand the business stakes covered by the PLM in the engineering, manufacturing, customer support activities, and how
PLM is a central asset in the enterprise digitalisation.

TRAINING CONTENT
It will provide an overview of the key concepts of PLM and
how to implement them on a company.
The training addresses the following topics:
• What is PLM: business stakes, lifecycle and concurrent engineering,
technical data, PLM systems
• PLM functional coverage: Data organisation, BOM management,
Diversity management, Configuration management, Digital
mock-up, Virtual Reality and Augmented Reality, Extended
enterprise, Hardware and Software integration
• PLM implementation: from vision to roadmap, approach per
process, objectives, tools, collaboration and extended enterprise,
best practices

PLM Demonstrator

PLM-02

Patrick Cordes

DURATION

1 day
NUMBER OF ATTENDEES

2 - 6 attendees
LANGUAGES

English

At the end of the training session, learners must be able to:
• Understand the «standard» concepts of a PLM, (e.g. duplicate
a part) vs. a customer’s customization needs
• Understand the use of PLM functions in a business scenario
• Better understand customer issues (e.g. ergonomics)
• Inital understanding of technical concepts in PDM tools
(workflows, datamodel, status, ….)

TRAINING CONTENT
The training is structured in 3 parts:
• Introduction typical PLM Use Cases
• Autonomous / Self-study Execution of the use cases within the tool
• Quizz
• Q&A to answer all of the participants questions

MULTI-SITES

Can be played simultaneously
on several sites via skype
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Configuration Management
PLM-03

Jean-Baptiste Duteil

DURATION

1 day
NUMBER OF ATTENDEES

6 - 8 attendees
LANGUAGES

French
MULTI-SITES

Can be played simultaneously
on several sites via skype

The objectives of this training are:
• Present configuration management key concepts
• Understand the key challenges addressed by CM throughout
development, design and support of industrial products
• Know CM activities and main concepts at stake, in different
industrial contexts
• Be able to position CM in the more global context of PLM

TRAINING CONTENT
After an introduction presenting the definitions and challenges
of configuration management, the following topics will be
addressed through simple examples and industrial illustrations:
• Identification of product configurations
• Configuration control
• Configuration status accounting
• Configuration audit
• Configuration management organization (with reference to
international norms and standards applied by the industry)
• Best practices from Mews Partners experiences
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Introduction to Digital Mock-Up

PLM-04

Tom Gangand

DURATION

0,5 days
NUMBER OF ATTENDEES

6 - 12 attendees
LANGUAGES

French / English
MULTI-SITES

Can be played simultaneously
on several sites via skype

The objectives of this training are :
• Introduce the general principles of Digital Mock-UP
• Understand the difference between CAD & DMU
• Understand the DMU environment
• Understand the management of DMU data
• Know the main usages of the Digital Mock-Up
• Answer most of our client’s problematics regarding DMU

TRAINING CONTENT
After an introduction presenting the origin and the definitions of
a DMU, the trainings is structures around the following topics
• What is a Digital Mock-Up ? And what is its related stakes during
the processes of conception, development, industrialization and
serial life
• How a DMU is built, Which environment are around it
and how data are managed ?
• What is the use of a Digital Mock-Up ?
• Benefits of DMU as Master
• What are the concerns of our clients ?
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PLM Project
PLM-05

Rémi Meyer

DURATION

0,5 days
NUMBER OF ATTENDEES

6 - 8 attendees
LANGUAGES

French / English

The objectives of this training are:
• Describe the main principles of the PLM Project: stakes,
organization, deliverables
• Understand Mews’ way: classical approach, best practices
via examples

TRAINING CONTENT
After an introduction on the stakes and specificities of the PLM
Project, the training is structured in 2 parts:
• The first par t is dedicated to organization, roles and
responsibilities, planning and standard deliverables of the
PLM Project. The objectives are to apprehend its various
phases, its stakeholders, its methods, its pitfalls and to
settle in the PLM Project, knowing how to fit in regarding
its progress. A comparison V-model vs Agile method is
proposed, in addition with practical exercises in groups
• Once you understood the major stakes, you should be
able to compare your Project vs other PLM Projects led by
Mews Partners, via practices examples, and have a first level of
commercial speech for the elevator pitch or commercial
propositions
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PLM Performance

PLM-06

Denis Debaecker

DURATION

1 day
NUMBER OF ATTENDEES

8 - 10 attendees
LANGUAGES

French
MULTI-SITES

Can be played simultaneously
on several sites via skype

The objectives of this training are:
• Provide definitions of PLM performance and associated stakes
• Explain how to measure PLM performance, which indicators
to use and which monitoring system to implement
• Illustrate how PLM performance measurement activities are
implemented in the industry
• Provide examples of benefits quantitative values

TRAINING CONTENT
The training allows the consultant to know the principles and the
fundamental axis of PLM performance and to know different
approaches to measure it.
The training is structured in 4 parts:
• Stakes of PLM: necessity for measure, benefits of PLM,
difficulty of PLM measure, benefits vs PLM performance
• What is performance? Definition, serious game: car cockpit,
best practices for performance indicators, stake of mesuring,
measurements methods, customer indicators
• PLM performance measure: Mews benchmark. Mews Think
Tank survey, industrial examples, ROI measurement examples
• PLM performance: our convictions, organisation, PLM
balanced scorecard, PLM user experience, scorecard
evolution and governance
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Evolutions & Interchangeability
PLM-07

Philippe Herrerias

DURATION

1 day
NUMBER OF ATTENDEES

5 - 8 attendees
LANGUAGES

French / English

The objectives of this training are:
• Understand the challenges of controlling changes throughout
the product life cycle
• Understand concepts and principles, as well as associated issues
such as interchangeability
• To know the choices of different manufacturers on these issues

TRAINING CONTENT
The training is structured around the following topics:
• Evolution management: issues and definitions
• Solar generator game
• Industrial processes and examples
• Interchangeability: issues and definitions, implementations
in the PLM
• Industrial examples: illustrations and good practices

45

Requirement Management

PLM-08

Yannick Gourdon

DURATION

1 day
NUMBER OF ATTENDEES

4 - 10 attendees
LANGUAGES

French
MULTI-SITES

This training aims at providing definitions and context insights,
highlight stakes associated to requirements management. It
explains what is the requirements management activity, what
is its added value, how it should be manage. It contains also
some industrial illustration.

TRAINING CONTENT
The training is structured in 3 parts:
• Definitions, stakes, norms: different types of requirements,
why manage requirements, requirements engineering/
system engineering
• Requirements management activities: needs capture,
requirements analysis, validation, allocation, modification,
management, traceability
• Implementing requirements management: case studies

Can be played simultaneously
on several sites via skype
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PLM Scoping Project

Business Need Specifications

PLM-09

PLM-10

Starter Kit

François Claire

DURATION

0,5 days
NUMBER OF ATTENDEES

6 - 8 attendees
LANGUAGES

French / English
MEWSERS ONLY

Training dedicated
to Mewsers only

This training aims to provide the best practices and tools to
do efficiently the scoping of a PLM project: scoping goals and
stakes, whole approach and resources available to do it. The
concrete examples used in this training result from the long
experience of Mews Innovation on this topic.

TRAINING CONTENT
By mixing presentation and interactions with trainees, the training
is structured in 4 parts:
• What is a PLM scoping?
• The main steps & tools for a scoping: understanding the
context, building the detailed vision, defining the operational
approach
• Examples of a scoping
• Toolbox

Starter Kit

Olivia Martin

DURATION

0,5 days
NUMBER OF ATTENDEES

6 - 8 attendees
LANGUAGES

French

This training aims to provide the best practices and tools
to create a robust business needs collection as part of the
development of an application solution: writing business
scenarios/use cases, formalizing business requirements,
prioritizing methods and managing changes over time.

TRAINING CONTENT
The framework for this training is a PLM tool.
This training introduces you to tool development methods and
their specificities: V cycle vs. agile method. During this training,
you learn to formalize business scenarios/use cases, as an initial
step in writing a need. Through exercises, you put into practice
the methods of formalizing business requirements. You leave
this training with a toolbox allowing you to implement this
methodology on your projects.
Following this training, the participant will be autonomous in
carrying out a business need collection project.

MULTI-SITES

Can be played simultaneously
on several sites via skype
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Data Modelling

PLM 1st Month

PLM-11

PLM-12

Starter Kit

Jean-Baptiste Didiot

DURATION

0,5 days
NUMBER OF ATTENDEES

6 - 12 attendees

The objectives of this training are:
• Present the methods, concepts and vocabulary of data Modelling
• Share the best practices coming from several Mews Partners
experiences in industrial areas as aeronautical, automotive…
• Explain the concepts and the Modelling limits
• Perform a practical exercise with a concrete case Modelling

TRAINING CONTENT
After defining data modelling and its challenges, the consultant
will be able to understand the methods and limits of data
modelling, through feedback, application exercises and simple
and concrete industrial illustration.

Continuous training

Through self-readings (book and wiki pages on Mews
capitalization), videos trainings and mentoring sessions,
this training brings a PLM overview, its concepts and its
main expertise’s domains.

François Claire

DURATION

1 day + 2 days of personal work
NUMBER OF ATTENDEES

1 - 3 attendees

LANGUAGES

LANGUAGES

French

French / English

MULTI-SITES

MEWSERS ONLY

Can be played simultaneously
on several sites via skype

Training dedicated
to Mewsers only
MULTI-SITES

Can be played simultaneously
on several sites via skype
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TRAINING CONTENT
This training is intended for any consultant working on his first
PLM mission.
It is the first step of the PLM school program, which opens the
way for Grade 1.
The 1st month of the PLM school is structured in 4 steps:
• Introduction
• Self-readings (book and wiki pages)
• Mentored sessions
• Knowledge check & closing session
• The PLM 1st month is completed with the following trainings
• Introduction to PLM
• PLM demonstrator

The mentored sessions are dedicated to exchange and share
knowledge to ease the learning of PLM concepts.
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Grade 1

Grade 2

PLM-13

PLM-14

Continuous training

Olivia Martin

DURATION

6 days
NUMBER OF ATTENDEES

1 - 20 attendees
LANGUAGES

French / English
MEWSERS ONLY

Training dedicated
to Mewsers only
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The continuous training grade 1 allows you to deepen your
knowledge on PLM topics, in addition to the classroom training. It
consists of exchange sessions with a PLM mentor (~ 10 tutoring
sessions), self-readings, as well as participation in feedback from
PLM industrial cases.

TRAINING CONTENT
This training is intended for any consultant who aims to learn the main
PLM fundamentals and principles in order to start working on PLM.
The consultant reinforces his knowledge on PLM basics through
various educational formats: videos, wiki articles written by our PLM
experts, standards, as well as books reading.
Among the topics covered in grade 1: transition from cad centric
to part centric, item codification, CADBOM vs. EBOM, EBOM vs.
MBOM, PLM-ERP interface, configuration item selection, product
maturity, interchangeability, effectivity, ...
The Grade 1 is completed with the following trainings :
• PLM 1st Month
• Configuration Management
• Introduction to Digital Mock-Up
• Starter Kit - Business Need Specification
• Agile Awareness

At the end of the program, an evaluation with a jury of PLM experts
will validate your graduation, including a review of a wiki article
written by the consultant.

Continuous training

Olivia Martin

DURATION

6 days
NUMBER OF ATTENDEES

1 - 20 attendees
LANGUAGES

French / English
MEWSERS ONLY

Training dedicated
to Mewsers only

Through mentoring sessions (~10 sessions), self-readings (book
and wiki pages on Mews capitalization), videos trainings, and a
support on several typical realizations expected from a Grade
2 consultant, this training brings an intermediate expertise on
PLM and operational skills.

TRAINING CONTENT
This training is intended for any consultant who knows the PLM
fundamentals, and who would like to reinforce his expertise and skills.
In addition to the support and mentoring sessions, a variety of
educational formats is available: videos, wiki articles, standards,
books.Topics covered in grade 2 include: PLM expertise (As-Built/
As-Maintained, HW/SW integration), Typical methodologies
(PLM scoping, change transformation, VSM). In addition, the
consultant will contribute to the knowledge capitalization (press
article, training, video).
The Grade 2 is completed with the following trainings :
• PLM 1st Month
• Continous training Grade 1
• Starter Kit - PLM Project Scoping
• Data Modelling

• Change Management
• Value Stream Mapping
• Reuse and Modularity
• System Engineering

An evaluation with a jury of PLM experts will validate your graduation,
combined with the oral presentation of a PLM business proposal.
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The R&D Performance School (RDP) includes a complete training list:

R&D PERFORMANCE SCHOOL

With the R&D Performance school you will be trained to Innovation, Lean, Agile
and Engineering methods. The theory is combined with tangible cases, practical
exercises and feedback acquired during our 25 years of R&D assignments with
our customers.

This catalogue contains widely spread methodologies (VSM, Agile, System
Engineering, etc.) and new offers (SAFe, Design thinking, etc.) that you will
soon be able to deploy at our customers’ !
Discover and understand the various methodologies, their ins and outs, how
to deploy them and associated application cases. These methods will enable
you to suppor t our customers in their main stakes and challenges, improve
their research and development processes and foster innovation.
The training catalogue is widened each year according to industry trends,
clients’ needs and evolutions of our exper tise offer.
#Lean #Innovation #Performance #R&D #Efficiency #Industry
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Value Stream Mapping

RDP-01

1 day

Reuse and Modularity

RDP-02

0,5 days

Lean Serious Game

RDP-03

1 day

Lean Agile Awareness

RDP-04

0,5 days

A3 Problem Solving

RDP-05

0,5 days

A3 Knowledge Brief

RDP-06

0,75 days

Lean Co-Engineering: Customer/Supplier Relationship

RDP-07

1 day

Key Interface Data: Pull Scheduling in Product Development

RDP-08

0,5 days

Obeya / iObeya

RDP-09

1 day

Voice of Customer

RDP-10

0,5 days

Set Based Concurrent Enginnering: Concept phase of a complex system

RDP-11

1 day

Agile

RDP-12

1 day

Leading SAFe (certifying)

RDP-13

2 days

Supplier Collaborative Engagement Set-Up

RDP-14

0,25 days

System Engineering

RDP-15

0,5 days

Lean Startup

RDP-16

0,5 days

Keys:

Training dedicated to Mewsers only, cant’ be played outside
Training which can be played multi-sites via Skype or visio.

Value Stream Mapping
RDP-01

Louis Fagot

DURATION

1 day
NUMBER OF ATTENDEES

8 - 12 attendees
LANGUAGES

French / English

The objectives of the training are:
• Acquire strong knowledge about VSM principles, levers,
methods and tools
• Learn how to lead process optimization projects and foster
a continuous improvement culture, through concrete Mews
Partners examples

TRAINING CONTENT
First, the general principles of the VSM are presented:
• Introduction to Lean and process optimization
• When to use the VSM?
• What is the VSM?
• What are the principles of the VSM?
Then, through application exercises, the VSM methodology
is detailed step by step: definition of the scope, objectives,
representation of the current process and identification of
problems / waste of the process, identification of solutions
and definition of the associated action plan.

Reuse and Modularity

RDP-02

Franck Vigilant

DURATION

The objectives of the training are:
• Understand the stakes and the types of reuse and modularity
• Provide an overview of the methods and good practices
supporting modular design
• Be aware of the impacts of modularity on the business management
processes and the governance of a company
• Highlight the links between Engineering tools (PLM) and between
other topics around R&D performance

TRAINING CONTENT

0,5 days

After the training, the trainees will have acquired:

NUMBER OF ATTENDEES

• Ability to position modularity in Mews offer

6 - 8 attendees
LANGUAGES

French / English

• Ability to catch opportunities and evaluate the relevance
and the feasibility of a modular approach
• Basic knowledge allowing to work on a job on the topic
with a senior advisor

At the end, trainees should be able to facilitate workshops
in the frame of a VSM project, and will be aware of the key
success factors of the methodology at each step.
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Lean Serious Game
RDP-03

Lean Agile Awareness

RDP-04

The objectives of the training are:
• Understand good and bad practices in project teams
• Learn Lean Engineering principles, methods and tools
• Measure gains allowed by a lean approach on a project

Romain Segrétain

DURATION

1 day
NUMBER OF ATTENDEES

8 - 12 attendees
LANGUAGES

French / English
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Pierre Ruffato

TRAINING CONTENT
Thanks to a serious game structured in two parts, the training
presents the lean principles and helps to understand the practical
applications of lean approaches.
At the end, trainees will know standards of the lean engineering
approach and will be able to identify methods and tools that
could facilitate their projects.

DURATION

1 day
NUMBER OF ATTENDEES

6 - 10 attendees
LANGUAGES

French / English

The objectives of this training are:
• Provide a clear understanding of Lean Engineering
and Agile principles and values
• Figure out the efficiency of Lean principles in Product
Development
• Make attendees able to briefly explain Lean and Agile
methodologies and to apply the associated principles &
tools in their activities

TRAINING CONTENT
Thanks to the presentation and interactive sequences, the
trainee will be able to:
• Understand Lean and Agile principles and associated
mindset
• Have a global understanding of each methodology
• Identify and propose relevant methodologies to be applied
in Product Development or other activities context to
improve efficiency
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A3 Problem Solving
RDP-05

A3 Knowledge Brief

RDP-06

The objectives of the training are:
• Learn how to apply a special document format of management
and capitalization in a problem solving use case
• Acquire standard knowledge on problem solving methods

Adrien Gros

DURATION

0,5 days
NUMBER OF ATTENDEES

8 - 12 attendees
LANGUAGES

French / English

Maud Menuet

TRAINING CONTENT
The training is structured in 5 parts:
• Problem definition & types introduction
• Problem solving Process, Methods & Documents
• A3 format advantages in a problem solving method
• Focus on root cause analysis standards
• Conclusion on A3 problem solving steps and practical application
At the end, trainees should be able to deploy the A3 – Problem
Solving method, part of the lean excellence at Mews Partners.
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DURATION

0,75 days
NUMBER OF ATTENDEES

6 - 8 attendees
LANGUAGES

French / English

The objectives of this training are:
• Introduce the general principles of A3 Knowledge Brief
• Discover different kinds of Knowledge Briefs used in different
kinds of context
• Understand the principles of writing a synthetic and visual
support for decision making or capitalization
• Understand the key questions and steps to build a Knowledge Brief

TRAINING CONTENT
From theory to real experience through a serious game, the training
allows trainees to:
• Understand the methodology supporting the journey
from Customer Interests to Design Decisions, the key
questions and steps to build a Knowledge Brief
• Discover general principles and questions to be addressed
to have a sustainable Knowledge Management
• Understand key benefits of visual representation: Limit
Curves, Trade-Off Curves, Detail of A3 Knowledge Brief
structure
• Create a Full A3 Knowledge Brief (Knowledge Standard
application) thanks to a serious game, from customer
interests identification to A3 writing including design of
Trade-Off Curves and Limit Curves
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Lean Co-Engineering

Key Interface Data

RDP-07

RDP-08

Customer / Supplier Relationship

Marc Bénech

DURATION

1 day
NUMBER OF ATTENDEES

8 - 12 attendees
LANGUAGES

French / English

The objectives of this training are:
• Understand the detailed approach step-by-step
• Understand the improvements of the approach compared to
“standard activities” usually performed during early phase
• Understand the added value of the “A3 Lean Co-Engineering”
• Understand the key success factors, key difficulties, pitfalls
• Illustrate the theory through real use-cases

TRAINING CONTENT
The training is structured in 2 steps:
• Theor y and principle:
• Approach overview: added value, applicability, objectives,
mindset
• Description: different levers to be addressed, people to
be involved, responsibilities & risks
• “A3 Lean Co-Engineering” description: objetives, structure,
content & responsibilities

Pull Scheduling in Product Development

Gaël Montrignac

DURATION

0,5 days
NUMBER OF ATTENDEES

6 - 10 attendees
LANGUAGES

French / English

The objectives of this training are:
• Understand the Lean principle of pull flow in product development
• Be ready to support the deployment of the methodology with
an experimented consultant
• Be ready to sell the method to a customer

TRAINING CONTENT
Thanks to presentation and serious game, the trainee will be
able to:
• Support a project to deploy the approach
• Identify critical interfaces in a project
• Set up the proper governance meeting based on visual
management
• Put in place the KIDs tracker

• How to Deploy:
• Focus on each step of the methodology
• How to lead: organizational tips, activities before, during
and after working sessions
• How to overcome the standard difficulties/issues
encountered
• “A3 Lean Co-Engineering” lifecycle: how to populate
before, during and after the working sessions
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Obeya / iObeya
RDP-09

Voice of Customer

RDP-10

During this training you will learn key principles of Visual
Management, how to prepare and lead workshops to setup
Obeya and digital Obeya meetings and understand key success
factors of Obeya deployment.

Sophie Karpiel

DURATION

1 day
NUMBER OF ATTENDEES

6 - 12 attendees
LANGUAGES

French / English

Pauline Lepage

TRAINING CONTENT
During this training the following topics will be adressed :
• Presentation of Visual Management Basics and examples of
Obeyas deployed with our customers
• Presentation of how to run workshops to set up physical or
digital Obeyas (before the workshop, during the workshop,
after the workshop)
Group exercises on iObeya software will illustrate each phase.
Thanks to this training you will be able to facilitate a workshop to
deploy Obeya / iObeya meetings through our standard methodology,
be aware of key success factors of methodology deployment and be
aware of key functionalities of iObeya tool.
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DURATION

0,5 days
NUMBER OF ATTENDEES

6 -12 attendees
LANGUAGES

French / English

The objectives for this training are:
• Introduce the general principles of Voice of Customer
• Understand the VoC methodology
• Illustrate the theory through practical exercises & use of
adequate tools

TRAINING CONTENT
The training is structured in 4 steps:
• Understanding the basics of Voice of Customer
• Learning how to set up a Voice of Customer system
• Understanding key concepts: needs, customer interest,
requirements & constraints
• Acquiring practical competencies: use of Kano model,
capture and qualification of the customer requirements,
use of Concept Paper
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Set Based Concurrent Engineering
Concept Phase of a Complex System
RDP-11

Marc Bénech

DURATION

1 day
NUMBER OF ATTENDEES

8 - 12 attendees
LANGUAGES

French / English
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The objectives of this training are:
• Understand the detailed approach step-by-step
• Understand the improvements of the approach compared
to “standard activities” usually performed
• Understand the added value of the tools supporting the
approach in an efficient way (Kano Model, “A3 SBCE”)
• Understand the key success factors, key difficulties, pitfalls

TRAINING CONTENT
The training is structured in 2 steps:
• Theor y and principle:
• Approach overview: added value, applicability, objectives,
mindset, set-based vs point-based
• Sequence description: main steps overview and articulation,
people involved, responsibilities, risks & difficulties, key success
factors
• How to Deploy:
• Focus on each step of the methodology : Kano model for
Voice Of Customer capture, Key Trade-Off identifications
and organization, convergence strategy definition
• How to lead: organizational tips, activities before, during
and after working sessions
• How to overcome the standard difficulties / issues
encountered
• Toolkit presentation: Kano Model, Concept Paper, “A3
SBCE”, Compatibility Matrix

Agile

RDP-12

Gaël Montrignac

DURATION

1 day
NUMBER OF ATTENDEES

10 - 15 attendees
LANGUAGES

French / English

The objectives of this training are:
• Understand Agile values & principles, and key benefits
• Anticipate organizational and operational impact of this new
way of working
• Share concrete examples from product & services developments
• Support an Agile deployment from Go/No Go decision to
run mode

TRAINING CONTENT
Thanks to presentations, serious games and returns of
experience, the training is structured in 3 par ts:
• Introduction to the agile approach
• The steps of an agile deployment
• Introduction to Agile at Scale (SAFe)
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Leading SAFe (CERTIFYING)
RDP-13

Gaël Montrignac

DURATION

2 days
NUMBER OF ATTENDEES

15 - 20 attendees
LANGUAGES

French / English

The objectives of this training are:
• Expand Agile to Agile at scale
• Understand SAFe values & principles, and key benefits
• Anticipate SAFe organizational and operational impact
• Share concrete examples from product & services developments
• Support an Agile at scale (SAFe) deployment from Go/No Go
decision to run mode

TRAINING CONTENT
Thanks to presentations, returns of experience and serious
games, the training is structured in 9 parts:
• Embracing a Lean-Agile Mindset
• Understanding SAFe Principles
• Creating High-Performing Teams and Programs
• Experiencing PI Planning
• Exploring, Executing and Releasing Value

Supplier Collaborative Engagement Set-Up

RDP-14

Marc Bénéch

DURATION

0,25 days
NUMBER OF ATTENDEES

8 - 12 attendees
LANGUAGES

French / English

The objectives of this training are:
• Understand general principles of SCESU and added value
• Learn how to lead the SCESU and be aware of the key success factors
• Understand how to set up a systematic approach
• Acquire a basic knowledge

TRAINING CONTENT
The training is structured in 2 steps:
• Theory and principles: customer/supplier team alignment
on key requirements, prioritization of risks/challenges/issues,
definition of risks management scenarios, risk characterization,
capability to distinguish risks, challenges and issues, formalization
of mitigation plan
• How to deploy: focus on each step of the methodology,
presentation of the toolkit supporting the approach

• Leading a Lean-Agile Enterprise
• Empowering a Lean Portfolio
• Building Large Solutions
• About the Exam
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System Engineering
RDP-15

Jean-Sébastien Gros

DURATION

0,5 days
NUMBER OF ATTENDEES

8 - 12 attendees
LANGUAGES

French / English
MEWSERS ONLY

Training dedicated
to Mewsers only
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The objectives of this training are:
• Introduce the general principles of System Engineering
• Detail the links between System Engineering and Product
Development Cycle
• Explain the stakes of System Engineering for industrial
companies

TRAINING CONTENT
Through practical exercises and concrete examples of difficulties
encountered by industrial companies, the trainees understand
the basis of System Engineering and acquire a basic knowledge:
• In System Engineering fundamentals (concurrent and
collaborative engineering, risk management, iterative
process and black box / white box models)
• In System Engineering technical processes (stakeholder
requirements definition, requirement analysis, architectural
design, integration, verification, validation and qualification)

Lean Startup

RDP-16

Louis Fagot

DURATION

0,5 days
NUMBER OF ATTENDEES

6 - 10 attendees
LANGUAGES

The objectives of the training are:
• Understand the objectives, benefits and principles of the Lean
Startup approach
• Master the methodology and the related tools
• Be able to implement the Lean Startup approach on innovation
projects

TRAINING CONTENT
First, the training gives an overview of Lean Startup: Origin and
principles, Presentation of Lean Canvas, Definition of a MVP,
Feedback loop.
Then, the step-by-step method is presented with application
exercises:

French

• Produce: creation of a first product based on an idea and
input hypotheses

MEWSERS ONLY

• Measure: collection of data related to this first product,
according to the input hypotheses

Training dedicated
to Mewsers only

• Learn: learning validation based on collected data, and
decision (persevere / pivot)
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SUPPLY CHAIN SCHOOL
The Supply Chain School (SCM) includes a complete training list:
Supply Chain Fundamentals

SCM-01

1 day

Demand Forecasting

SCM-02

1 day

Logistics & Distribution Network Design

SCM-03

1 day

Road To Market

SCM-04

0,5 days

Manage your Factory Efficiency - Production Flow Analysis

SCM-05

1 day

Supply Chain IS

SCM-06

0,5 days

Transport

SCM-07

0,5 days

Inventory Management

SCM-08

1 day

Warehousing

SCM-09

0,5 days

Assistance for Cross Docking Implementation

SCM-10

0,5 days

Lean Supply Chain

SCM-11

0,5 days

•U
 nderstand the current issues and challenges that companies can face and
the different ways to handle it

S&OP Fundamentals

SCM-12

1 day

Experiment S&OP

SCM-13

1 day

The Supply Chain school catalog covers all processes driven by the Supply
Chain: from strategic network design to tactical and operational processes,
with an opening on present-day challenges related to Supply Chain digital
transformation.

Digital Supply Chain

SCM-14

0,5 days

Mews Partners Supply Chain Tools Introduction

SCM-15

0,5 days

Alteryx Training

SCM-16

1 day

Anaplan Basics e-Learning

SCM-17

7 days

Anaplan Modeler Certification

SCM-18

2 days

Master Data Management

SCM-19

0,25 days

The Supply Chain school has been created to train our consultants on logistic and
industrial expertise and support our customers in developing Supply Chain skills
for their teams.

The main purpose of this school is to:
•P
 resent all processes managed within the Supply Chain and the related
management rules
•D
 etail organizations, methods and tools supporting those processes

For each addressed concept, theory is illustrated through actual cases and
role-playing.
71

Keys:

Training dedicated to Mewsers only, cant’ be played outside
Training which can be played multi-sites via Skype or visio.

Supply Chain Fundamentals
SCM-01

Florent Tonneville

DURATION

1 day
NUMBER OF ATTENDEES

8 - 12 attendees
LANGUAGES

French

The objective of this training is to appropriate Supply Chain
key principles:
• Introduce the general principles of Supply Chain Management
• Understand the current logistic issues that companies can face
• Illustrate and understand Bullwhip effect to be able to avoid it
• Be able to “speak Supply Chain” and put theoretical concepts
into practice

TRAINING CONTENT
The first part of the training is structured in 3 steps:
• Supply Chain Management (SCM): definition, history, aims
and issues through concrete examples, sectoral feedbacks
and benchmarks
• Supply Chain strategic stakes, impacts on company growth,
profitability and performance levers
• Focus on the different processes handled by Supply Chain
The second part of the training will make trainees playing the
«Mews Partners Supply Chain Game»:
• Developed by Mews (Excel tool), this game aims to highlight
the bullwhip effect and explain best practices to avoid it.

Demand Forecasting

SCM-02

Charles Turri

DURATION

1 day
NUMBER OF ATTENDEES

6 - 8 attendees
LANGUAGES

French

The objective of this training is to understand forecasting process
basics and related mathematics tools:
• How to organize a forecasting process and ensure a relevant
interconnection with other supply chain main processes
• Review of the main business objectives to be considered to define
a process consistent with a company organization
• Understanding of the required mathematics concepts

TRAINING CONTENT
Through a presentation and an excel exercice, the training is
structured in 7 parts:
• Purpose and stakes of forecasting within the supply chain
• Basics that need to be in place for a successful forecasting process
• Different methods used to develop a reliable forecast
• Overview of each method
• Understanding what is the right model depending to its business
• Way to follow up forecasting performance
• Focus on the link between forecasting and inventory management

• 4 teams play the 4 actors within the Supply Chain targeting
to minimize the SC costs.
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Logistics & Distribution Network Design
SCM-03

Mikaël Pichavant

DURATION

1 day
NUMBER OF ATTENDEES

6 - 10 attendees
LANGUAGES

French / English

The objectives of this training are:
• Understand the scope and stakes of such projects
• Understand how to proceed to a value chain analysis
• Understand the different types of distribution business models
• Get an overview of methods and tools to realize such projects
• Share real case examples from industry

TRAINING CONTENT
Through a presentation and case studies from industry, the
training mainly present how to conduct a network design project:
• Objectives
• Stakes
• Issues to tackle when addressing such project
• Approach

Road To Market

SCM-04

Christophe Bressange

DURATION

0,5 days
NUMBER OF ATTENDEES

8 - 12 attendees
LANGUAGES

French / English

The main objective of this training is to understand how to
conduct a road to market project:
• Key topics & issues to tackle
• Overview of value chain analysis methods & tools
• Overview of distribution network design methods & tools
• Overview of a 3PL selection process

TRAINING CONTENT
The training is structured in 4 parts:
• Road to market: scope & key issues to address
• Value chain analysis methods & tools
• Network design: principles & illustration through a use case
• 3PL selection process

• Methods
• Tools to conduct analysis
• Implementation roadmap
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Manage your factory efficiency
Production Flow Analysis
SCM-05

Nicolas Desombre

DURATION

1 day
NUMBER OF ATTENDEES

The objective of the training is to get a better understanding
of the Theory of Constraints and its practical applications in
order to analyze and optimize production flows.
How to size my WIP inventories? How to schedule my shop
floor using the bottleneck? What is the purpose of an OEE
and how do I calculate it? Why do I need to master my routing
times? How to calculate my factory Takt Time?

TRAINING CONTENT
This training will explain how a shop floor is structured and how it
operates (job shop / flow shop, routing times, bills of materials, …).

Supply Chain IS

SCM-06

Sylvie Bourden

DURATION

0,5 days
NUMBER OF ATTENDEES

6 - 10 attendees

We will also go through the various production management
indicators and methods (Takt Time, OEE, WIP management, …).

6 - 10 attendees

LANGUAGES

Theoretical parts will be completed by exercises enabling to
further notions such as Takt Time or safety stocks.

LANGUAGES

French / English

Finally, the different topics will be put into practice through a
serious game to better understand Theory of Constraints general
principles.

French / English

The objectives of this training are:
• Understand features scope of the different Supply Chain IS
• Understand which are the most adapted IS considering the needs
of the supply chain level: execution, planning, forecast...
• Well grasp the different data exchanges between Supply Chain IS
and other IS company
• Overview of the Supply Chain IS solutions and the related suppliers

TRAINING CONTENT
The training is structured in 3 parts:
• Quick reminder of the Supply Chain scope
• Mapping of the various Supply Chain IS presentation
• Detailed description for each Supply Chain IS model (APS/
WMS/TMS/LIMS/GMAO/MES): standard and advanced
features, data exchanges presentation, application architecture
(with or without Master Data Management), Supply Chain
IS solutions overview and suppliers, use cases

After following this training, you will also understand the difference
between static and dynamic flow analysis.
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Transport
SCM-07

Christophe Bressange

DURATION

0,5 days
NUMBER OF ATTENDEES

8 - 10 attendees
LANGUAGES

French / English

The objectives of this training are:
• Understand transportation market segments/key issues/
actors/market trends
• Understand what are the levers to activate to optimize
transport
• Understand how to manage a transport tender
• Understand TMS key functionalities

TRAINING CONTENT
The training is structured in 4 parts:

SCM-08

Charle Turri

DURATION

1 day

The objective of this training is to understand the impacts of a
relevant inventory management strategy on the Business:
• A stock design to fulfill the customer requirement
• The right level of service and quality
• A management of all financial impacts
• A management of the logistics design accordingly to the inventory
evolution

TRAINING CONTENT
The training answers the following question: « How to reduce your
working capital while increasing your customers’ satisfaction? ».

• Understand why Transport is a Supply Chain optimization
key lever

NUMBER OF ATTENDEES

• Understand market segmentation: overseas transport
(incoterms, impact of digitization on the business model),
road transport (cost model)

6 - 8 attendees

After presenting the issues of inventory management, the following
points will be discussed:

LANGUAGES

• Review of the main Inventory management strategy to be
implemented accordingly to the company strategy

• Understand the TMS (key functionalities and positioning
within global IT architecture, market solutions)
The principles seen during the training are put into practice
through a game on transport optimisation (evaluate the maturity
of your transport organization, manage your transport tenders).
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Inventory Management

French

• Take into account internal and external constraints to
organize the stocks
• Link between stock level and targeted customer service level
• Focus on two classical inventory policies based on stock
consumption, defining safety stock, and presenting methods to
size a safety stock
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Warehousing
SCM-09

Sylvie Bourden

DURATION

0,5 days
NUMBER OF ATTENDEES

6 - 10 attendees
LANGUAGES

French / English

The objectives of this training are to:
• Introduce the purpose, stakes and methods of warehousing
• Understand the different warehousing operations
• Know the key dimensions and the standard operating costs
• Know the key logistics equipment
• Know IS (WMS) and automatization solutions
• Understand the different warehouse unit costs

TRAINING CONTENT
The training is structured in 5 parts:
• Warehousing process presentation
• Warehousing unit cost depending on the organization
• Automation solutions and provider solutions presentation
• Warehouse Management Systems presentation: features,
application architecture, market
• Warehouse standard equipment: main logistics equipment
(storage, forklift, picking) and related sizing data

Cross-Docking

Assistance for implementation
SCM-10

Sylvie Bourden

DURATION

0,5 days
NUMBER OF ATTENDEES

6 - 10 attendees
LANGUAGES

French / English

The objectives of this training are to:
• Get a concrete overview of the cross-docking functionality
• Understand and visualize stakes of the cross-docking
(transportation cost reduction, Franco cost removal)
• Identify negotiation levers with the Supplier
• Understand the impact of cross-docking on the flows

TRAINING CONTENT
After a general introduction to cross-docking functionalities,
the approach to negaciate with suppliers will be detailed:
• By defining the requirements (processes, labelling, IT impacts)
• By identifying main impacts on suppliers and distribution
network
• By identifying negotiation levers with supplier to help him to
accept the cross-docking
• By identifying data required to implement cross-docking
Finally, the cross-dock deployment process will be explained.
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Lean Supply Chain
SCM-11

Clément Guittot

DURATION

0,5 days

The objectives of this training are:
• Understand the objectives, purpose, benefits & principles of
Lean Management
• Present main methodology, rules, tools and practical advices
• Give examples of Lean implementation in Logistic & Supply
Chain context

TRAINING CONTENT
The training is structured in 5 parts:

SCM-12

Florent Tonneville

DURATION

1 day

NUMBER OF ATTENDEES

• Lean principles presentation: definition, history, aims & stakes

NUMBER OF ATTENDEES

6 - 12 attendees

• Lean Logistics: principles transposition in a transportation
and logistics context

6 - 10 attendees

LANGUAGES

French

• Practical application from suppliers to customers
• Lean tools overview: synthetic presentation of main tools
and application examples in a Supply chain context
• Methodology deployment example
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S&OP Fundamentals

LANGUAGES

French / English

The objective of this training is to present how to improve your
planning process with S&OP:
• Introduce the general principles of Sales & Operations Planning
• Understand S&OP stakes, benefits and implementation best practices
• Be aware of the potential levers that can be activated during the S&OP
process to solve supply issues: sales, marketing, industrial and logistics
• Understand valorization principles of S&OP scenarios

TRAINING CONTENT
Through real use-case illustration, the training is structured in 4 parts:
• S&OP presentation: definition, processes, roles and
responsibilities, tools and benefits
• Focus on Supply Planning: DRP, Inventory Management, RCCP
• Pre-requisites / best practices for S&OP implementation
within a company
• Case study: 3 groups have to propose valorized scenarios
to solve a capacity issue (one through sales and marketing
levers, one on inventory management / DRP, one playing
with production capacities)
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Experiment S&OP
SCM-13

Florent Tonneville

DURATION

1 day
NUMBER OF ATTENDEES

6 - 10 attendees
LANGUAGES

French / English

The objective of this training is to “Live an S&OP process to
better understand it”:
• Introduce the general principles of Sales & Operations
Planning
• Understand S&OP stakes, benefits and implementation
best practices
• Experiment S&OP through a serious game

TRAINING CONTENT
The training is structured in 2 parts:
• S&OP fundamentals presentation through an interactive
quizz: processes, roles & responsibilities, tools and benefits
• Serious game developed by Mews: each step of the S&OP
process will be played by trainees, in order to make them
appropriate the process and the related stakes / benefits
(supported by background materials: role cards, context,
posture to be adopted…)
NB: This serious game can be customized depending on the
company context and target S&OP process.
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Digital Supply Chain

SCM-14

Mikaël Pichavant

DURATION

0,5 days
NUMBER OF ATTENDEES

6 - 10 attendees
LANGUAGES

French / English

The objectives of this training are:
• Introduce scope of digital within Supply Chain
• Present innovations related to manufacturing and Supply
Chain processes
• Illustrate the theory with actual cases
• Discuss and invent supply chain 4.0 for several business cases

TRAINING CONTENT
First, the training explains what are the impacts of digital on
your Supply Chain:
• Digital definition: what is digital, why does it deal with
Supply Chain?
• Industry 4.0: concretely, what hides behind this concept?
• Data continuity: stakes of data management & integration
• Supply Chain 4.0: what innovations could concretely
change your Supply Chain?
• What is the future of Supply Chain?
Then, around a practical case, the trainees reflect on the stakes
of different digital innovations, when can they be profitable?
What are the favorable contexts?
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Mews Partners Supply ChainTools
Introduction
SCM-15

Louis Perrot

DURATION

0,25 days
NUMBER OF ATTENDEES

3 - 12 attendees
LANGUAGES

French / English
MEWSERS ONLY

Training dedicated
to Mewsers only

The objectives of this training are:
• Present the list of tools the consultants can use when dealing
with Supply Chain subjects
• Train each MO consultant in the use of the home-made Supply
Chain tools in order to enable them to be autonomous when
on assignment

TRAINING CONTENT
“Some home-made tools for you”

Alteryx Training

SCM-16

The objectives of this training are:
• Present Alteryx main functionalities and the functional scope
of the tool
• Be able to use Alteryx when needed during an assignment

Louis Perrot

DURATION

1 day

After an introduction to the Supply Chain internal tools
accumulated on the existing internal tools within MO community
the scope of each tools is precised with use case presentations.

NUMBER OF ATTENDEES

Some quick demonstration of the tools will suppor t the
presentations.

French

1 - 5 attendees
LANGUAGES

TRAINING CONTENT
The main technical functionalities of Alteryx are presented and
are followed by a presentation of the blocks used in Alteryx.
Then a practical work enables the attendees to apply what
they have learned in the first par t.
A debrief at the end of the day gives Alteryx good practices.

MEWSERS ONLY

Training dedicated
to Mewsers only

MULTI-SITES

Can be played simultaneously
on several sites via skype
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Anaplan Basics e-Learning
SCM-17

Anaplan Modeler Certification

SCM-18

This online training will help to understand the Anaplan
concepts and vocabulary.
Trainee will learn how to build apps with a guided training book.

Mathieu Delcroix

DURATION

7 days
NUMBER OF ATTENDEES

1 attendee
LANGUAGES
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The objective is to strengthen your modelling knowledge and
skills.You will learn how to implement Scrum methodology in
Anaplan project and learn the key talking points when
presenting an Anaplan project to your clients.

Mathieu Delcroix

TRAINING CONTENT
“Plan in a connected environment”
This training must be done in autonomy by the trainee
following Anaplan online modules.
These modules can be done on demand depending on
trainee’s availability.

DURATION

2 days
NUMBER OF ATTENDEES

1 attendee

TRAINING CONTENT
This external training is given by Anaplan team.
Trainee will use their new skills in practical and collaborative
exercises.

LANGUAGES

French / English

French / English

MEWSERS ONLY

MEWSERS ONLY

Training dedicated
to Mewsers only

Training dedicated
to Mewsers only
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Master Data Management
SCM-19

Jean-François Paillard

DURATION

0,25 days
NUMBER OF ATTENDEES

4 - 10 attendees
LANGUAGES

French / English

The objectives of this training are:
• Understand the concepts and issues behind Master Data
Management: which definition, scope, impact on systems
• Understand the issues addressed by MDM projects and the
application cases of these projects
• Know Mews Partners’ convictions on the MDM subject
and our typical approaches

TRAINING CONTENT
The training is structured in 3 parts:
• Presentation of the challenges and impacts of Master Data
Management in companies through theoretical concepts
and definitions
• In-depth study of the different aspects of Master Data
Management: governance, business processes, quality
management and impact on information systems
• Presentation of MDM assignments carried out at Mews
Partners and work on real cases via participants’ feedback
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Nicolas Desombre
nicolas.desombre@mews-partners.com
PARIS - 4 Impasse d’Antin - 75008 Paris
TOULOUSE - 4 bis rue Brindejonc des Moulinais - 31500 Toulouse
MUNICH - Josephspitalstr. 15 - 80331 Munich

